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Regional Town Hall Presentations 
 
SOUTHEAST: December 3, 2013 from 10:30 am to noon, Middleborough Public Library 
WEST: December 4, 2013 from 2:00 pm – 3:30 pm, Springfield Central Library 
NORTHEAST: December 11, 2013 from 10:00 am – 11:30 am, Aleppo Shriners Auditorium, Wilmington 
CENTRAL: December 16, 2013 from 1:30 pm – 3:00 pm, Worcester Public Library 
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• Provide an Overview of COMMBUYS 

• Provide a little background on OSD and Statewide 
Contracts 

• Help you understand how COMMBUYS benefits local 
government buyers 

• Explain how to use COMMBUYS for common 
procurement activities 

• Review the project schedule 

• Answer your questions 
 

 

Objectives for Today 

Page 2 



  Copyright© Operational Services Division All Rights Reserved 

What are you looking for? 

The best price for 
office supplies?   

A supplier for 
classroom 
desks? 

Service providers 
for your 

organization? Support for 
major contract 

solicitations? 

New sources for 
commonly used goods 

and services? 

Data to drive purchasing decisions? 

Page 3 
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Questions to Consider 

 Do you want the opportunity to get the best value on your 
procurements? 

 Do you want to take advantage of purchasing economies of scale with 
other public entities? 

 Do you want to have access to a broader range of suppliers? 

 Do you want your local suppliers to have access to a larger marketplace of 
buyers? 

 Do you want to be able to analyze trends in spending quickly? 

 Is procurement transparency important to you? 

 
COMMBUYS offers you a tool that supports all of these things without 
incurring the cost of purchasing your own procurement system. 
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COMMBUYS is a Web-based Electronic 
Procurement System Designed to          
Meet Your Business Needs 

COMMBUYS 

COMMBUYS online. 

COMMBUYS online. BIGGER 
Growing community of buyers and suppliers 

Enables data-driven business decisions 
SMARTER 

BETTER 
Makes procurement more efficient 
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Operational Services Division 
 

The Operational Services Division (OSD) administers the procurement 
process in the Commonwealth by: 

• Establishing Statewide Contracts for goods and services that provide customer 
satisfaction and ensure best value 

• Supporting the socioeconomic and environmental goals of the 
Commonwealth 

• Providing specific programs & services that support the procurement process 

• Establishing policy and procedures to ensure compliance with all state laws, 
regulations and executive orders 

• Managing the Commonwealth’s On-line Procurement & Solicitation System 
(currently Comm-PASS, but transitioning to COMMBUYS in March 2014) 
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Statewide Contracts Defined 

Statewide Contracts (SWC) are procured by OSD for specific 
commodities and/or services and are required for use by all 
executive agencies and recommended for use by other 
eligible entities. 
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OSD Customers 

= Eligible SWC Buyers 
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Benefits of Statewide Contracts 

 Eliminates Procurement Process 

 Leverages Contract Expertise 

 Aggregates Buying Power 

 Oversight Vendor Management (OSD) 

 Prompt Payment Discount 

 $ave$mart  
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SWC Buying Categories 

 OSD administers over 140 Statewide Contracts and 1400 statewide 
contract suppliers 

 Contracts are organized into 11 broad categories for the most commonly 
purchased good or services  

 Each category has a least one statewide contract (usually more) that are 
procured and managed by the OSD Strategic Sourcing Lead and the 
Strategic Sourcing Services Team (SSST) 

SWC Contract Categories Include: 
• Energy, Utilities and Fuels 
• Facilities and Environmental Services 
• Food and Groceries- Supplies and Services 
• Healthcare- Pharmaceuticals, Medicals & Lab 

Supplies and Equipment, Services 
• Information Technology Equipment, supplies 

and Services 

• Live Animals and Related Supplies and Services 
• Office, Recreational and Educational Equipment, 

Supplies and Services 
• Professional Services 
• Public Safety Equipment, Supplies and Services 
• Vehicles and Other Transportation 

Page 10 
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SWC Buyer Support 
 

The Strategic Sourcing Services Team (SSST) is available to assist any 
organization buying off statewide contracts. 

 There are 14 Strategic Sourcing Leads, 2 Strategic Sourcing Managers, and 1 
Director at OSD  

 SSST manages the procurement process, from planning the new 
procurement, researching the industry, writing the solicitation, evaluating 
the bids that come in and managing the contract throughout the life of the 
contract 
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The Road to Transformation 
Online catalogs and electronic solicitation (Phase I),           

MMARS interface (Phase II) and Custom Reports (Phase III). 

COMMBUYS 
matches receipt to 

PO; upon  approval, 
invoice sent to 

MMARS 
 

Enabling a 
Robust Supplier 

Community 
 

eCatalogs for SWC 
vendors available 

in COMMBUYS 

With MMARS 
Connection* 

Supporting 
Seamless 

Solicitations 
 

COMMBUYS: 
Supplier Portal and 
Buyer Marketplace 

Buying options 
at your 

fingertips: 

Online solicitation, 
bidding, vendor 
verification, bid 
evaluation and 

award 

Buyer shops eCatalogs for 
goods or services; 

COMMBUYS creates 
requisitions  

Purchasing 
Starts Here 

Funds Availability Check 
& Encumbrance, then 

COMMBUYS generates 
PO to Supplier 

Accelerating 
Online 

Purchasing 
 

Supplier 
fulfills 
order 

Buyer records receipt 
of goods or services in 

COMMBUYS 

MMARS creates payment 
request; Treasury issues 

payment to Supplier 

Data available to 
analyze spending and 
vendor performance 

Providing 
Business 

Intelligence 
 

Custom reports and 
dashboards support 

data-driven decisions 
A Thriving 

Commonwealth 
Economy 

 * Automation of online receipt and invoicing available with local accounting system integration. 

Suppliers register 
business information in 

COMMBUYS  

All contracts 
loaded to 

COMMBUYS 

12 

http://www.google.com/imgres?imgurl=http://www.qimacros.com/scorecard2.JPG&imgrefurl=http://www.qimacros.com/excel-apps.html&usg=__8JKKD9aPD-pTfccW1KGtgAKEpZc=&h=273&w=300&sz=84&hl=en&start=16&sig2=I1dHXT9srdKCqGrocrSsIQ&zoom=1&um=1&itbs=1&tbnid=oWW6YozuPemrAM:&tbnh=106&tbnw=116&prev=/images?q=supplier+scorecard&um=1&hl=en&tbs=isch:1&ei=B2EjTaqBI4LGlQegzbW8Cw
http://www.google.com/imgres?imgurl=http://www.next100.com/elec_demand_graph.gif&imgrefurl=http://peakenergy.blogspot.com/2008/11/demand-management-invisible-energy.html&usg=__F1v9jlilCjuGDfIgt6D8vdWBfp0=&h=297&w=400&sz=24&hl=en&start=44&sig2=rsPk2G_tXcCagT9H6gdCCQ&zoom=1&um=1&itbs=1&tbnid=WcuGGVgr1Q1T9M:&tbnh=92&tbnw=124&prev=/images?q=demand+management&start=36&um=1&hl=en&sa=N&ndsp=18&tbs=isch:1&ei=OPT-TNbjEsP7lwf2g8CoCA
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Your place in the COMMBUYS 
Community 

As  
Active 
Buyers 

As Change 
Agents 

As Partners to 
Grow the 
Community 

• Join the COMMBUYS 
Liaison Network 

• Get an early look at 
COMMBUYS benefits 

• Get COMMBUYS updates 
• Outreach will ensure 

business continuity for all 
active SWC users 

• Learn COMMBUYS 
purchasing roles 

• Take advantage of 
true catalog buying 
and statewide 
economies of scale 

• End-to-end online 
bid management 
(posting, bid 
submission, 
evaluation, award) 
 • We want to engage local 

buying groups to ensure we 
understand your buying needs 

• Engage with us to expand the 
registered Supplier community 
with your preferred Suppliers 
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COMMBUYS Overview 
COMMBUYS will be implemented in 3 phases 

• Vendor 
Registration 

• Catalog Ordering 

• Solicitations (Bids) 

• Bid Postings 

• Evaluation & 
Contract Award 

• Contracts 
Management  

 

Phase I 
March 2014 

• MMARS Interface 
(for Commonwealth 
agencies) 

• Electronic Invoicing  

• Electronic Payment 

• Online Receiving & 
Matching 

• Vendor Status 
Verification 

• Contracts 
Management 

 

• Custom Reporting  
& Analysis  

Phase II 
September 

2014 

Phase III 
Winter - Summer  

2015 
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Summer 2013 

• Contract awarded 
(June) and project 
launched 

• Team ramp up 

• Application review 

 

 

Winter 2014 

• Application 
configuration and 
User Acceptance 
Testing 

• End User training 

• Agency readiness 
program continues 

 

 

Spring/Summer 
2014 

• Build interfaces to 
MMARS and other 
systems 

• Ongoing End User 
training 

• Ongoing outreach 
to municipal 
governments and 
other eligible 
entities 

 

COMMBUYS  
Phase III 

Winter - 
Summer 2015 

• Reporting and 
Analysis 

Project Schedule 

 

Fall 2013 

• Functional 
requirements and 
design 

• Agency readiness 
program launched 

• Vendor outreach 
campaign launched 

 

COMMBUYS Go Live 
Phase I  

Late March 2014 
(Comm-PASS retired) 

COMMBUYS  
Phase II  

September 2014 
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COMMBUYS Features: 
Overview of Common Procurement Activities 
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1. Secure Online Access: Sourcing, Contracts and Purchasing 

via the Web 

2. Vendor Registration 

3. Informed Purchasing: Comparing Prices  

4. Approvals Controls and Audit Trail 

5. Reporting and Business Intelligence 

6. You pay for what you get – automated matching of PO, 

Receipts and Invoices 

 

 

COMMBUYS Features Review 
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1. Secure Online Access: Sourcing, Contracts 
and Purchasing via the Web 

• Common entry point for new and existing vendors and government purchasing users 

• Transparency: Search or browse contracts, suppliers and bidding opportunities from the homepage 

• Log in via secure user ID and password to buy, sell, document receiving or approve payments 
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Vendors wishing to compete for contracts and purchases register online 

 

2. Vendor Registration 
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Whether browsing from the public view or logged in as a buyer, department 
personnel can compare prices from contract vendors’ catalogues on 
comparable products and services to get the best on-contract value. 

3. Informed Purchasing: Comparing Prices 
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4. Approval Controls and Audit Trail 
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Easily Review and Approve Documents 
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5. Reporting and Business Intelligence 

COMMBUYS features robust out-of-the-box reporting.   
 

Examples include: 

• Financial Management – unpaid POs, contract remaining value 

• Spend analysis by commodity and vendor types 

• Cycle time and approval audit 

• On vs. off contract purchasing activities 

• Vendor participation 

• Workload management (in-progress documents assigned to your users) 
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 COMMBUYS makes best practices easy by ensuring that all payments 
approved are based on goods and services for which there is a 
documented receipt 

 Receipts and invoice approvals managed in COMMBUYS tie directly to 
specific purchase orders 

 POs, receipts and invoices support configurable, automated approval 
paths to ensure that they are reviewed and approved by appropriate 
personnel 

 Receiving documentation functions allow for partial or complete 
receiving of PO goods and services, as well as documentation of returns 

 

6. You pay for what you get: Automated 
matching of PO, receipts and invoices  
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Phase I Readiness Program  

November December January February March 

M
e

et
in

gs
 

C
o

m
m

u
n
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at
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n

s 
Tr

ai
n

in
g 

4 Regional Town Halls Kickoff Mtg Liaison Mtg 2 Liaison Mtg 3 

Series of 6 ePostcard Readiness Messages 

Phase I Go Live 
March 24, 2014 

Update 1 
• Readiness 

review 

Update 2 
• “How To”  
• Progress 

Updates 

Update 3 
• “How To”  
• Progress 

Updates 

Update 4 
• “How To”  
• Progress 

Updates 

Update 5 
• “How To”  
• Progress 

Updates 

Pre-Go Live 
• Readiness 

Checklist 
• Cutover info 

• Project schedule 
• Readiness review 
• System Demo 

• Schedule update 
• Readiness check-in 
• System Functions 

• Count-down to Go Live 
• Readiness check-in 
• Cutover information 

• Project overview 
• Readiness  approach 
• Schedule 

11/18 Wk of 1/27 Wk of 3/17 

Wk of 12/15 
Wk of 1/13 Wk of 1/27 Wk of 2/10 Wk of 2/24 Wk of 3/17 

Municipal Government, School Depts., Independent Authorities (i.e., “Other Eligible Entities”) 

End User Training 
(via webcasts, webinars, job aids) 

Available online 
beginning 2/15 

Town Halls 
12/3 Middleborough 
12/4 Springfield 
12/11 Wilmington 
12/16 Worcester 
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Defining Organization Structure 

Page 26 

Required Buyer Set-Up 

• Organizations wishing to use 
COMMBUYS will need to 
provide information about 
their organization 

• This information is used for 
Buyer set-up in COMMBUYS 
but does not change your 
current purchasing 
workflow or processes 
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Engage 
Change 

Network 

Focus on 
Readiness 

Launch 
Communi-

cations 

Next Steps 

Develop a Readiness 

Checklist for Buyers in 

Other Eligible Entities  

 

Work with Suppliers to 

ensure each has an 

eCatalog ready by March 

so that you can find what 

you need to buy. 

 

Join our COMMBUYS Liaison 

Network  

Visit the COMMBUYS 

website and click “Appoint a 

COMMBUYS Liaison” 

Questions? Email  us at 

commbuys@state.ma.us 

For information and updates 

visit mass.gov/osd/commbuys 

Email Updates Begin 12/15 

Follow us on Twitter 

@COMMBUYS 
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Common Questions Answered 

Q: How can I make sure my 
preferred suppliers are in 
COMMBUYS? 

A: The COMMBUYS Team is working to expand the business directory in 
COMMBUYS.  We’d love your input about the goods and services you 
need and the suppliers you rely on. Encourage your suppliers to register 
in COMMBUYS when it goes live; supplier registration is FREE. 

Q: Is it easy to search for items to 
buy using COMMBUYS? 

A: COMMBUYS supports robust key word search of online catalogs. 
Outreach Coordinators are working with each SWC supplier to ensure 
that their catalogs are as complete and accurate as  possible so that item 
searches deliver useful results. 

Q: Can I used COMMBUYS for 
other solicitations? 

A: Yes! You may use COMMBUYS to post and manage your solicitations 
online, offering you the potential to reach a statewide supplier 
community with your solicitations and receive a greater number of 
competitive bids. 

Q: Is it difficult to get set up as a 
buyer in COMMBUYS? 

A: No! We are preparing materials to help you understand the buyer 
roles in COMMBUYS and how to get set up. We will discuss this 
information at our COMMBUYS Liaison meetings and will publish “How 
To”  information on our website: www.mass.gov/osd/commbuys . 
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Additional Questions 
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